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Revenue 
$3.7million

Expenses 
$473,000

Net Surplus 
$3.2million

2016 CHAIRMAN’S REPORT 

 
The Minister of Education 
NZ Government 
Wellington 
 
 
Tena koe Minister 

OPERATIONS REPORT 

It is with great pride that I present my 20th Annual Report on the operations of the Ngati 
Whakaue Education Endowment Trust Board.   

However I note with concern that new legislative amendments have been imposed on the 
Board under the Financial Reporting Act without consultation or notification. Ironically we 
have been endeavouring to make legislative changes for many years without success. 
Although recently some progress has been made and we are hopeful that the Office of Treaty 
Settlements will now be able to expedite the changes that will meet the expectations of Ngati 
Whakaue Iwi. 

As a consequence of compliance with the new reporting standards our financial report takes 
on a new format as a Tier 2 reporting entity under the Public Benefit Entity International 
Public Sector Accounting Standards.   The new obligation to prepare financial statements 
within 5 months of balance was not met because the deadline was not known and in any 
event this change creates an unrealistic expectation on Accountants and Auditors. The 
obligation to provide the annual report to the Minister within 1 month is a tight timeframe 
and difficult to comply with around the Board processes. We will be seeking a review of 
these issues in our discussions on legislative amendments.  

Revenue from all sources including the fair value changes in investments totalled $3,696,588 
for the year ended 31 December 2015 ($2,621,833 in 2014). After allowance for operational 
expenses of $473,000 the net surplus before grants was $3,222,987 ($2,187,042 in 2014). 

 

 

 

 

 

 

 

The value of investment reserves grew by 7.69% as at 31 December 2015 (6.7% in 2014) 
through a combination of income retention and investment growth and is now worth 
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$22,003,633. It is necessary to continue to grow reserves to generate additional income to 
meet growth in demand for grants that cannot be met from land rental alone under 21 year 
rent reviews.  The next major rent review period comes up in December 2017 and that will be 
the key determiner of the Board’s grant making capacity for the next 21 year period. 

Full audited financial statements are included in this report. The audit qualification remains 
due to the Board policy of not undertaking market valuation of the land due to the nature of 
the perpetually renewable leases. 

The Board distributed 51.6% of its Net Surplus by way of grants or the equivalent of 
$78.13% of its cash income with investment growth excluded. The board has 18 grant policy 
areas with larger areas being Tertiary support, numeracy and literacy projects in schools and 
Ngati Whakaue Taumata education initiatives. 

 

 

 A significant change in Tertiary policy occurred this year with the removal of support for 
first year tertiary students. That funding has been redirected towards Te Reo revitalisation 
which research shows needs more support. Only 27% of Ngati Whakaue can converse in Te 
Reo. A major review project is underway to scope how best to deliver support for Te Reo as 
part of the Identity Development of Ngati Whakaue Iwi members. A strategic review of 
funding policy during the year identified 4 key themes where grant policies can be clustered 
for more effective delivery and development of iwi members. The 4 themes are Identity, 
Contribution, Success and Influence. 

 

$494,226 

$500,000 $240,000 

$429,656 

Grants to 31 Dec 2015

Tertiary

Projects

Ngati Whakaue Taumata

Other
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Going forward funding policies will be aligned against the new clusters and outcomes 
frameworks developed. 

Property leases remain fully leased with no significant collection issues with lessees. Some 
challenges exist for lessees to secure subtenants and this is largely due to a reluctance of 
lessees to invest money to upgrade their buildings to attract quality tenants. An issue arose in 
2015 with rating valuations whereby the Rotorua Lakes Council withdrew the discount on 
rating valuation due to the alienation restriction on the land. This was in place for some 15 
years as a result of the widely reported Mangatu decision. A Land Valuation Tribunal hearing 
supported the Council position but the Board’s legal advice is that the LVT decision is not 
based on the law and as consequence this has been appealed. 

There have been no changes with the 11 Board members who work well together. I thank my 
fellow Board members for their support and also take this opportunity to convey the Boards 
appreciation to our team of property management, grant processors and accountants for 
carrying out the work of the endowment in such a professional and efficient manner. 

Nga mihi 

 

 

Malcolm Tukino Short, ONZM 
 
CHAIRMAN 
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BOARD ATTENDANCE 12 MONTHS TO 30th JUNE 2016 
 

 

 

MEMBER  MEETINGS ATTENDED DATE 
JOINED 
BOARD 

 BOARD EDUCATION
SUBCOMMITTEE 

PROPERTY INVESTMENT

Malcolm Short 10/11 - 1/1 2/2 11-6-96
Pita Anaru 10/11 10/11 1/1 2/2 11-6-96
Violet Pelham 10/11 8/11  11-6-96
Jane Savage 7/11 10/11  12-7-04
Bea Yates 10/11 10/11  13-2-06
Fred Whata 9/11 7/11  9-5-09
Aramoana Mohi 11/11 9/11  11-10-10
Alec Wilson 11/11 - 1/1 2/2 1-7-11
Monty Morrison 10/11 11/11  1-7-11
Greg Allen 9/11 10/11  1-7-14
Bella Tait 7/11 10/11  1-7-14

 
 
 
 
 Board members are paid meeting attendance fees at the following rates: 

 
Board and subcommittee meetings:  
Chairman   $500.00  
Deputy Chair   $400.00  
Board members  $350.00  
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  DISTRIBUTIONS 

YEAR  Tertiary Projects  Ngati 
Whakaue 
education 

Other 

31.12.98  254,000 424,653  5,136  8,230
31.12.99  332,680 215,294  7,988  7,944
31.12.00  373,100 142,194  31,096  20,914
31.12.01  379,980 288,759  19,075  18,562
31.12.02  349,280 246,555  38,450  70,201
31.12.03  340,400 294,000  51,658  92,597
31.12.04  335,210 328,435  48,099  50,780
31.12.05  365,095 338,500 104,056 59,201
31.12.06  382,345 369,000 60,000 57,438
31.12.07  376,484 355,200 110,000 201,346
31.12.08  389,685 380,000 180,000 144,916
31.12.09  390,836 400,000 120,000 191,381
31.12.10  417,737 424,000 160,000 144,643
31.12.11  443,476 453,580 160,000 173,399
31.12.12  479,867 461,000 160,000 210,672
31.12.13  488,465 495,000 220,000 273,820
31.12.14  496,726 509,850 240,000 324,242
31.12.15  494,226 500,000 240,000 429,656
TOTALS  7,089,592 6,626,020 1,955,558 2,479,942

 
Total Distributions to 31 December 2015 =$18,151,112 
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TERTIARY STUDENTS - FIRST YEAR AND TOTAL STUDENTS TREND 
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Education Consultant’s Annual Report 

Projects   2015-2016 

The Ngati Whakaue Education Endowment Trust Board (NWEETB) has been tracking the delivery 
of Education Grants to schools since 1999.This long term commitment is ideally for long term 
benefit. The number of grants made to schools in the Rotorua District has increased from 8 in 
1999 to 26 at the end of December 2015 and 27 in this present year 2016.The Boards’ project 
grants have continued to impact on the literacy and numeracy achievements of all learners in 
these projects. 

 The Board accepts applications for this external funding from schools and educational 
institutions in the Rotorua Educational District and the surrounding town of Maketu. The schools 
are a mixture of Decile 1‐3 schools that means they draw clientele from the lower 
socioeconomic areas of the community. 

It is the schools business to design projects that 
encompass the objectives in the New Zealand Curriculum 
Document in literacy or numeracy with a thrust on junior 
levels of schooling. Schools will provide the ultimate 
learning opportunities for all descendants of Ngati 
Whakaue who are targeted underachievers in these areas 
and who are included in these projects. 

In 2015‐2016 the schools that were successful in securing 
external funding from NWEETB were delivering a range of 
initiatives. These are, literacy/ literacy 
mathematics/mathematics/ and Te Reo in both areas of 
literacy and numeracy.  

Transition and foundation programmes not only prepare learners for school but help in 
transitioning to intermediate and high school. 

This year there is one Kura Kaupapa, two Kura, and one 
mainstream school that implement programmes in Te 
Reo.  

 The major challenge for all schools is to ensure that 
these projects have outcomes of equality and 
excellence, when working with a diverse group of 
underachieving learners. 

All schools involved in these projects are required to 
submit a detailed milestone report to the NWEETB at 
mid‐year (June) and at the end of the year (November). 
These milestones are the resource that give the 
NWEETB information about the projects, and enables 

the board through the education consultant, to monitor the data that measures the progress of 
all learners.  

The evidence of the data collected clearly shows that most learners involved in these projects 
are underachieving by an average of 2‐3 years. Today the collection and analysing of data is 
shared by the team of facilitators, teachers and support staff involved, and the targeting of 
learners for these groups is usually selected from the previous data the year or term before. 
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 Although there is a limited range of assessment tools, the ones used are nationally referenced 
and others selected are identified, trialled and ‘fit for the purpose.’ Many schools use the same 
programmes. Facilitators and support staff attend the professional learning, and use the 
appropriate resources associated with these programmes. Each school uses a range of strategies 
and design them to suit the learning needs of the learners involved. 

The ongoing funding of the museum bus is a successful and simple initiative that links the 
surrounding schools to excellent programmes and exhibitions. Organised by a very professional 
and able team of Education Officers, these programmes connect with the learner’s language, 
culture and identity. This bus is used extensively and is a ‘Point of Difference’ for schools and 
learners. 

All schools in the projects find engaging with whanau 
an ongoing challenge and all make reference to this 
in their milestone report. Most schools continue to 
consolidate small steps towards improving their 
knowledge, and understanding their Maori 
communities. The building of good relationships is 
the key.  This works in three ways; ‘learner at the 
heart’, whanau, and school.  

 Strategies used to improve engagement are, 
monitoring attendance, hui, ensuring homework is 
completed and signed,  bringing the learning into the 
home by good connectivity and the use of devices,  
e‐portfolios, active and focussed student lead 
conferences  and written reports.  Informal 
discussions with whanau and the wider community 
are about inclusion, building whanau confidence, 
and engagement in learning. This is evident in every 

school. Some making more impact than others. 

Principals have expectations and 
continue to recognise learners on 
entry with high needs in oral language 
and basic preparation for school. 
They are addressing this in different 
ways. Transition classes focus on pre‐
school learners and new entrants who 
are encouraged to learn the very 
basics of skills required for school. 
This includes the initial sounds, basic 
words in isolation, holding a pencil 
correctly, following instructions, and 
oral language skills. This is also an 
easy way for whanau to attend class, 
and to take part in their child’s 
learning without feeling threatened. 

One school has all their innovative learning initiatives in one purpose built space. The full 
programme works in progression with the trained staff. It is paramount the learning from these 
programmes is transferred into the classroom. 
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Facilitators and support staff, responsible for 
implementing the projects, are aware of projects 
in other schools and there has been enthusiasm, 
sharing, exchanging of good ideas, dialogue and 
observations happening amongst the schools. It 
reflects support and encourages collegiality. This 
is a spin off from intense and worthwhile 
professional learning provided by NWEETB and 
indicates the openness to new learning.  

There are three schools that implemented online 
programmes throughout 2015‐2016. Staff are 
more efficient with using technology and have 
been trained to collate the online data, analyse it, 
present it, and use it to inform their practice. 

The milestone reports submitted in 2015 are a snapshot of the variety of ways in which the data 
is collected. They show qualitative and quantitative data and measure the shifts in achievement.  
They also provided a comparative study of how Ngati Whakaue learners progress in comparison 
to others. 

Throughout 2015‐2016 the external funding from NWEETB has allowed 694 Ngati Whakaue 
learners to be provided with a focussed range of learning opportunities that has supported them 

in their success. The 
evidence from the reporting 
confirms that the daily goal 
setting and the affirmations 
from the facilitators and 
their teams has ensured 
that the learners remained 
on the literacy and 
numeracy programmes for 
longer periods of time thus 
enabling learners to make 
worthwhile and embedded 
progress. 

 

 

All schools involved in the projects strive for the same outcomes and that is lifting the levels of 
achievement for all underachieving learners targeted in the programmes. 

In my view Principals, facilitators and support staff who are charged with implementing these 
specific literacy and numeracy projects funded by the NWEETB are determined to achieve 
equitable and achievable progress and value the outcomes for each learner in the yearly time 
frame allowed.  

Funding is used appropriately and this shows that NWEETB have made a successful investment. 

Jacqueline Woodland 
B Tchg, PGrad Dip Ed Leadership. 
Education Consultant. 
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  2016 PROJECT GRANTS

School / Organisation Project Title GRANT 
APPROVED

Aorangi School A) Ngati Whakaue Pre-Entry Class  B) Ngati Whakaue Literacy & 
Numeracy Programme

$19,000.00

Glenholme School GLiFE- Glenholme Literacy in Fortification & Enhancement $27,000.00

Horohoro School New Entrant Learning Initiative (NELI) $12,000.00

John Paul College Ngati Whakaue Kaiawhina Maori $7,000.00

Kaitao Middle School Adventure $20,000.00

Kawaha Point Maori Student Achievement and Enhancement Initiative $28,000.00

Lake Rotoma School Lifting the Lid $5,000.00

Maketu School Ngati Whakaue Literacy Programme NWLP $9,000.00

Malfroy School Aratiki Literacy and Transition to School $18,000.00

Mokoia Intermediate Me Rata i Te Tatai e Noho Tahi me Nga Panui Pukapuka $20,000.00

Ngongotaha Primary School  •He pùàwai Te Reo $24,000.00

Owhata Primary School Ngati Whakaue Junior Literacy & Pre Entry/Transition Programme $20,000.00

Rotokawa School Tautoko Whakapuawai $15,000.00

Rotorua Boys High School Raukura Literacy Project $30,000.00

Rotorua Girls High School Literacy Mentoring Programme $30,000.00

Rotorua Intermediate Literacy Programme $13,000.00

Rotorua Lakes High School Junior Numeracy Development $20,000.00

Rotorua Primary School Reading and Comprehension $24,000.00

Selwyn School Ngati Whakaue Literacy Programme. $18,000.00

St Marys School Manaakitanga Year 3 $14,000.00

St Michaels Rotorua Transition to School Support Programme $11,000.00

Sunset Primary Ma te Tuhituhinga ka Angitu-Success through literacy $15,000.00

Te Kura Kaupapa Maori o Te 
Rotoiti

Whakapiki i te reo Matatini $5,000.00

Te Kura o te Whakarewarewa Kia mau, kia tau $8,000.00

Western Heights High School Manaaki Tangata $40,000.00

Western Heights Primary Ara Matauranga - Priority Learners $40,000.00

Whangamarino School Programme 1) Multi Lit Programme 2) One to One Writing 
Programme 3) Te Huinga Raukura Rumaki (Years 1-3) Programme 
4) English Transition Rumaki (Years 7-8)

$8,000.00

$500,000.00
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GRANT POLICY INDEX 
 

Policy Policy 
Number

Group Discretionary Grant 
To support recognised Educational Organisations to develop, implement and deliver innovative 

educational programmes that: 
 Are outside mainstream funding sources 
 Promote vocational and further learning opportunities, and outcomes and personal development 

of participants. 
 Encourage group study and participation 

 

601

Individual Discretionary Grant 
 To further develop the educational and development opportunities for individuals.  
 Assist individuals in obtaining qualifications and skills/knowledge for vocational purposes.  
 To engage individuals in educational endeavours that benefit Ngati Whakaue (including research). 

 

602

Nga Mahi a Rehia (Maori Performing Arts) Grant 
 To support the retention of all forms of Ngati Whakaue Waiata and Haka and consider applications 

from any Kapahaka Group, School, Marae or hapu.  
 The Board also supports the development and performance of contemporary song embodied in a 

Kapahaka performance.  
 The objective is to recognise collective cultural endeavours of Schools, Marae and hapu/iwi and 

promote and uphold Ngati Whakaue performing arts and tikanga a Marae. 
 

603

Taumata Funding Grant 
 To acknowledge the vision of Ngati Whakaue Iwi - “Ngati Whakaue iho ake” and to assist in 

developing our people towards tribal strength and global success through education. 
 To set the basis of intended funding arrangements between the Ngati Whakaue Education 

Endowment (Board) and Ngati Whakaue Education Taumata (Taumata). The Board supports the 
development of the Ngati Whakaue education strategy as promulgated through the Taumata.  The 
Board is prepared to provide for ongoing funding to the Taumata as set out in this policy statement 
as part of its statutory obligation to fund the general purpose of education. 
 

604

Tertiary Grant 
 To provide individual tertiary grants to assist with tertiary education and encourage academic 

achievement.  
 To set out procedures for annual tertiary grant applications and checking processes. 

 

605

Sponsorships 
 To support recognised Providers promote education programmes or outcomes that encourage the 

recognition and/or raising of educational standards and values within the wider Rotorua 
Community. 
 

606

Haane Manahi Memorial Scholarship 
 To acknowledge the significance, efforts and heroism of Lance Sergeant Haane Manahi during the 

Second World War. 
 To provide a Scholarship in memory of Lance Sergeant Haane Manahi to assist Ngati Whakaue 

Students and/or Apprentices undertaking study, or an apprenticeship, cadetship, traineeship that 
specialises in either forestry, farming, trades or service industries.  
 

607
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Marae Based Wananga Grants 
 To support ngā hapū o Ngati Whakaue to convene Marae based Wānanga in order to learn, 

maintain, uphold, develop and retain te reo me nga tikanga o Ngati Whakaue i raro i te kawa tapū 
o Te Arawa 

 To provide support for Wānanga that preserve and maintain Ngati Whakaue and Te Arawa cultural 
continuity. 
 

608

Project Grant 
 To identify under-achievement in the general areas of literacy and numeracy and promote 

programmes to address these areas targeting junior levels of schooling. 
 

609

Post-graduate Scholarship 
 To provide individual post graduate scholarships to assist with post graduate education and  

encourage academic achievement. 
 

610

Whakapapa Policy 
 To ensure that all applicants for the Boards various grants provide accurate information and detail 

relating to Whakapapa. 
 

611

Emergency/Disaster Discretionary grant 
 On hold.  (The purpose of these grants is to support student victims of an emergency/disaster including the 

4 Sept 2010 and 22 Feb 2011 Christchurch Earthquakes that have relocated to Rotorua District). 
 

612

Support of Rangahau (Research) 
 The Trust Board’s Research Fund has been established to support emerging and established 

Ngati Whakaue and Te Arawa researchers. 

613

Support of Ngati Whakaue-Te Arawa Writers 
 To support, develop and nurture Ngati Whakaue-Te Arawa writers.  

 

614

Swimming programme sponsorship (RDC Rotorua Lakes Swim School) 
 The aim of Kia Maanu Kia Ora is to increase the safety of Ngati Whakaue children in and around 

water.   

615

NWEE- Sudima Hotel Joint Hospitality Scholarship 
 Ngati Whakaue Education Endowment Trust Board and Sudima Lake Rotorua are Landlord and 

Tenant respectively of the site known and operated as Sudima Lake Rotorua Hotel. 
 The Board and Sudima wish to develop and promote in partnership opportunities for Ngati 

Whakaue descendants for vocational development and educational qualifications in the Hospitality 
Industry. 
 

616

Hinemoa Swim School sponsorship 
 To increase the safety of Ngati Whakaue children in and around water. 

 

617

Dive Programme Sponsorship (DiveHQ Rotorua) 
 To increase the diving capacity of Ngati Whakaue to gather kai moana for our local Marae 

618
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