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2014 CHAIRMAN’S REPORT 

 
The Minister of Education 
NZ Government 
Wellington 
 
 
Tena koe Minister 

ANNUAL REPORT 

It gives me great pleasure to present my 18th Annual Report on the operations of the Ngati 
Whakaue Education Endowment Trust Board.  The Board continues to manage the 
Endowment responsibly and prudently and is making a significant contribution to the 
educational needs of many in our community. We are very proud of our achievements since 
the Endowment was returned to the Ngati Whakaue control in 1996.   

The Board and advisors work well together in a professional and responsible manner. The 3 
yearly terms of the Pukeroa Oruawhata Trust appointees were reviewed on 30 June 2014.  In 
order to ensure some rotation long term Trustees Fred McRae and John Murray were replaced 
by Greg Allen and Bella Tait. The Board wishes to recognise the valuable contributions made 
by Fred and John over many years of service. The terms of office of Pita Anaru, Alec Wilson 
and myself were extended for a further 3 years. 

The Board has provided a wide range of support of educational needs to the value of 
$1,477,285 in the financial year ended 31 December 2013. A total of $14,916,412 has been 
distributed since grants commenced in 1998. Current grant policies are scheduled on page 11. 
New policies introduced during the year were for the Sudima Hotel management cadetship 
and the Hinemoa Swim school. 

Under the writers and research policies introduced in 2012, last year saw the publication of 
the following important tribal works recognising key Ngati Whakaue Kaumatua: 

 Ngati Whakaue : A History  by Hamuera Walker Mitchell 

 Kepa Ehau and his affiliations  by Darrell Guy Rangitihi Pene 

 Mitai Rolleston He Kanohi o Ngati Whakaue by Toni Cummins 

 Te Pātaka Kōrero a Te Hiko o te Rangi Hohepa by Te Kapua Hohepa-Watene 
 
These productions will be valuable educational aids. Further significant books and research are 
currently underway. 

Earlier this year the Board obtained a risk assessment on its land, leases and management that 
identified areas that the Board can address to mitigate against a Christchurch type or similar 
disaster. Those recommendations are currently being reviewed and appropriate actions will 
follow. 
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The Board has a good track record of rent collection although evidence exists that some 
lessees are under pressure given the flat local retail economy in the Rotorua CBD. Some 
lessees such as KFC have shown a positive lead by investing in new buildings and more 
building owners need to look at redevelopment options to attract good quality tenants and 
businesses. Leasing activity remained quiet with only 3 leases transferred and 5 subleases 
consented to. The portfolio contains 94 leases. 

Net operating surplus for the year ended 31 December 2013 before investment gains was 
$2,162,387 ($2,139,824 2012) and after investment gains/losses on disposal and currency 
fluctuation was $2,139,671 ($2,221,880 in 2012). Net equity as at 31 December 2013 was 
$52,978,170 ($52,040,631 in 2012). The value of investment reserves of $18,156,568 grew 
by 5.5% as at 31 December 2013 (11.17% in 2012) through a combination of income 
retention and investment growth. 

The annual audit by Audit New Zealand did not raise any new issues. The audit qualification 
remains due to the Board policy of not undertaking market valuation of the land due to the 
nature of the perpetually renewable leases. 

Full audited financial statements are included in this report. 

No progress has been made with amending the Endowment legislation and this will followed 
up with officials post the 2014 general election. 

I thank all Trustees, advisers and our education consultant Jackie Woodland for their 
excellent work and support during another very successful year for the Endowment. 

Nga mihi 

 

 

Malcolm Tukino Short, ONZM 
 
CHAIRMAN 

Page 2



 
 
 

BOARD ATTENDANCE 12 MONTHS TO 30th JUNE 2014 
 

 

 

MEMBER  MEETINGS ATTENDED DATE JOINED 
BOARD 

 MAIN PROPERTY EDUCATION
Malcolm Short 10/11 1/1 1 11-6-96
Pita Anaru 11/11 1/1 9/11 11-6-96
Violet Pelham 11/11  8/11 11-6-96
Fred McRae 7/11  - 9-11-00
John Murray 11/11 1/1 11/11 13-8-01
Jane Savage 10/11  7/11 12-7-04
Fred Whata 9/11  11/11 9-5-09
Bea Yates 10/11  10/11 13-2-06
Aramoana Mohi 10/11  9/11 11-10-10
Alec Wilson 9/11 1/1 - 1-7-11
Monty Morrison 9/11  8/11 1-7-11

 
 
 
 
Board members are paid meeting attendance fees at the following rates: 

 
Board and subcommittee meetings:  
Chairman   $500.00  
Deputy Chair   $400.00  
Board members  $350.00  
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  DISTRIBUTIONS 

YEAR  Tertiary Projects  Ngati 
Whakaue 
education 

Other 

31.12.98  254,000 424,653  5,136  8,230
31.12.99  332,680 215,294  7,988  7,944
31.12.00  373,100 142,194  31,096  20,914
31.12.01  379,980 288,759  19,075  18,562
31.12.02  349,280 246,555  38,450  70,201
31.12.03  340,400 294,000  51,658  92,597
31.12.04  335,210 328,435 48,099 50,780
31.12.05  365,095 338,500 104,056 59,201
31.12.06  382,345 369,000 60,000 57,438
31.12.07  376,484 355,200 110,000 201,346
31.12.08  389,685 380,000 180,000 144,916
31.12.09  390,836 400,000 120,000 191,381
31.12.10  417,737 424,000 160,000 144,643
31.12.11  443,476 453,580 160,000 173,399
31.12.12  479,867 461,000 160,000 210,672
31.12.13  488,465 495,000 220,000 273,820
TOTALS  6,098,640 5,616,170 1,475,558 1,726,044

 
Total Distributions to 31 December 2013 =$14,916,412 
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TERTIARY STUDENTS - FIRST YEAR AND TOTAL STUDENTS TREND 

 

 

 

    VALUE OF INVESTMENTS (Excluding Land) 
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Education Consultant’s Annual Report  

Projects 2013‐2014 

 

With the statistics showing a continued gap in the underachievement of Maori 
learners throughout New Zealand, it 
is clearly evident that the generous 
contribution of funding from the 
Ngati Whakaue Education 
Endowment Trust Board (NWEETB) to 
eligible schools in the Rotorua district 
supports and enhances the learners 
in all targeted groups. 

Self‐review, sound teaching practice, 
teaching as inquiry, professional learning and the collaboration of 
Principals,Facilitators,Teachers,and Support Staff help identify learning needs 
of particular groups whether it 
be in reading, writing, or 
mathematics, so they can design 
suitable robust programmes that 
have positive impacts on maori 
learners. 

In 2014 25 Schools throughout all 
sectors including one Kura 
Kaupapa, and the museum bus 
were successful in accessing 
NWEETB project funding. When completing their strategic planning for 2014 
these schools collected their data using a variety of appropriate assessment 
tools and introduced new revised assessment tools. It enabled them to think 
creatively and shape programmes to suit the needs of individuals and groups. 

Page 6



Engaging with whanau is an increasing need. Foundation classes, Transition 
classes and Pre entry classes 
encourage all whanau to attend 
and share the learning of their 
learners before they enter 
school, and to enjoy the 
welcoming environment. The 
focus on routines and basic 
learning skills such as letter 
knowledge, letter sounds, left to 

right, predicting, and number are examples of what is being implemented in 
these targeted groups. The added value of having home work is appreciated 
and positively received from parents. 

It has been a struggle in one school to maintain useful engagement with 
whanau but by consistently 
requesting that comments from 
parents are required on homework 
books, and informally keeping them 
informed, the feedback to the 
teacher is being seen as an 
important part of their child’s 
learning and the whanau see this as 
them being responsible. 

The strength of the programmes relies on the professional learning that is 
promoted throughout all schools, the exchanging of ideas, and the techniques 
of the support staff and teachers. These programmes, Multi lit, theTape 
Assisted Reading Programme(TARP),Toe by Toe, Alpha to Omega, Rainbow 
Reading, Early Words, Phonics, Quick Write, Reciprocal Reading and New 
Entrant literacy Initiative(NELI) build listening skills, banks of basic words, and 
develop sound comprehension and writing skills.Trainned personnel deliver 
these skills in an intensive way ensuring that the learning is embedded before 
the learners progress to the next level or are discontinued from the 
programme. 
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The fact that technology will support learning has encouraged schools to invest 
in online programmes that as well 
as developing online digital 
citizenship will also look at the 
desired needs of the learner and 
challenge them to explore a way 
of learning to learn that may be 
easier for them. Schools have 
invested in online programmes 
such as Lexia, Reading Eggs, and 
Success Maker. These 
programmes focus on, Spelling, 
Building of Basic words, Listening and Comprehension. 

There have been continued developments in one on line programme Hononga 
Ki Te Whanau (into the home) where they are getting closer to achieving their 
goal of accessing programmes at home and eventually in the public arena. 

Two schools have a Mathematics focus. The NWEETB funding has allowed 
these schools to make the Accelerated Learning in Mathematics (ALIM) 
programme an added focus. Emphasis has been placed on addition, 
subtraction, multiplication/division and proportion strategies. 

He Puawai O Te Reo is a new programme being implemented in a large primary 
school. This school has identified that learners come to school with low oral 
language skills this in turn affects their reading and writing progress. These 
learners are targeted in an oral language programme which incorporates 
quality enriched vocab, sentence structures and grammar. 

Ngati Whakaue Tikanga and Te reo 
has been observed in the majority of  
schools and is being especially 
supported by the introduction of Te 
Rangi Haka Haka a Ministry of 
Education  funded  programme 
administered by Te Taumata o Ngati 
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Whakaue Iho Ake Trust, a service arm of Ngati Whakaue. 

There is continued appreciation for the funding of the museum bus. Ongoing 
communication with schools strongly indicates this. The museum education 
officers promote their exhibitions and liaise with schools to ensure the bus is 
fairly utilised. 

Learners with special education needs who apply for funding are supported by 
NWEETB provided they meet the criteria of the policy. This year one learner is 
being supported with SPELD tutoring a programme for all underachieving 
learners in literacy but especially for dyslexic learners. 

Partnership relationships, knowledgeable personnel, appropriate resources 
and reliable and valid assessment data supported by best practice, is the 
essence to establishing supportive learning environments. There is visual and 
documented evidence in the present projects being monitored that funding 
allocated has allowed scope and flexibility to create robust and quality 
programmes that result in quality outcomes. 

All schools strive to meet the milestone 
reporting requirements of the NWEETB. 
These milestones show data that indicates 
realistic shifts in progress from pre‐tests to 
mid‐year. Attendance at a Professional 
Learning afternoon held last year was an 
indication that all personnel demonstrate 
commitment to sharing and learning. 
Schools shared their programmes and 
learnt more about Ngati Whakaue historical background. 

In communication with leaders in schools, funding allocated is very much 
appreciated.  

Through my consultation and regular observation of all projects, I can see that 
sound decisions are making a positive effect on Ngati Whakaue learners. 

 
Jacqueline Woodland 
Dip Tchng.B Tchng, PGrad Dip Ed Leadership. 
Education Consultant 
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 2014 PROJECT GRANTS

School Name Project Title Grant

Aorangi School   A)Ngati Whakaue Pre Entry Programme B)Ngati Whakaue Foundation 
Programme

$20,000

Glenholme School GLiFEGlenholme Literacy in Fortification & Enhancement $28,000

Horohoro School NELI Programme (New Entrant Learning Initiative) $10,000

Kaitao Middle School Adventure Academy $20,000

Kawaha Point School Maori student achievement and enhancement initiative (MSAEI) $25,000

Maketu School Maketu School Literacy Project which comprises of a Remedial Literacy Intervention 
programme.

$10,000

Malfroy School 1. Aratika Literacy   2. Transition to school. $18,000

Mokoia Intermediate School Me Rata i Te Tatai e Noho Tahi me Nga Panui Pukapuka $30,000

Ngongotaha Primary School   Mainstream – Te Ara Totika- Literacy He puawai Te Reo $25,000

Owhata Primary School Ngati Whakaue Junior Literacy & Pre Entry Transition Programmes $19,000

Rotokawa School TAUTOKO WHAKAPUAWAI Whakatauki: Ma te huruhuru, ka rere te manu me 
whakahoki mai te mana ki te whanau, iwi, hapu. Adorn the bird with feathers so it 
can fly.

$17,000

Rotorua Boys High School Raukura Literacy Project $35,850

Rotorua Girls High School Ngāti Whakaue Multi-Literacy Programme $35,000

Rotorua Intermediate Rotorua Intermediate Literacy Programme $10,000

Rotorua Lakes High School Junior Numeracy and Senior Mentoring Development $25,000

Rotorua Primary School Oral Language and Writing Program $25,000

Selwyn School Ngati Whakaue Literacy Programme $23,000

St Marys School Manaakitanga $10,000

St Michaels Rotorua Enhancing Literacy Skills (using Early Words and LeXia) $12,000

Sunset Primary School Te Putaketanga o Te Arawa $10,000

Te Kura Kaupapa Maori o Te 
Rotoiti

Whakapiki i te reo Matatini $10,000

Te Kura o te 
Whakarewarewa

Kia u ki te pai $5,000

Western Heights High 
School

Manaaki Tangata $40,000

Western Heights Primary 
School

Ara Matauranga – Priority Learners. $40,000

Whangamarino School Programme 1) Multi Lit Programme 2) One to One Writing Programme 3) Te Huinga 
Raukura Rumaki (Years 1-3) Programme 4) English Transition Rumaki (Years 7-8)

$7,000

$509,850
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NGATI WHAKAUE EDUCATION ENDOWMENT TRUST 
BOARD 

 
GRANT POLICY INDEX 

 

Policy Policy 
Number

Group Discretionary Grant 
To support recognised Educational Organisations to develop, implement and deliver innovative 

educational programmes that: 
 Are outside mainstream funding sources 
 Promote vocational and further learning opportunities, and outcomes and personal development 

of participants. 
 Encourage group study and participation 

 

601

Individual Discretionary Grant 
 To further develop the educational and development opportunities for individuals.  
 Assist individuals in obtaining qualifications and skills/knowledge for vocational purposes.  
 To engage individuals in educational endeavours that benefit Ngati Whakaue (including research). 

 

602

Nga Mahi a Rehia (Maori Performing Arts) Grant 
 To support the retention of all forms of Ngati Whakaue Waiata and Haka and consider applications 

from any Kapahaka Group, School, Marae or hapu.  
 The Board also supports the development and performance of contemporary song embodied in a 

Kapahaka performance.  
 The objective is to recognise collective cultural endeavours of Schools, Marae and hapu/iwi and 

promote and uphold Ngati Whakaue performing arts and tikanga a Marae. 
 

603

Taumata Funding Grant 
 To acknowledge the vision of Ngati Whakaue Iwi - “Ngati Whakaue iho ake” and to assist in 

developing our people towards tribal strength and global success through education. 
 To set the basis of intended funding arrangements between the Ngati Whakaue Education 

Endowment (Board) and Ngati Whakaue Education Taumata (Taumata). The Board supports the 
development of the Ngati Whakaue education strategy as promulgated through the Taumata.  The 
Board is prepared to provide for ongoing funding to the Taumata as set out in this policy statement 
as part of its statutory obligation to fund the general purpose of education. 
 

604

Tertiary Grant 
 To provide individual tertiary grants to assist with tertiary education and encourage academic 

achievement.  
 To set out procedures for annual tertiary grant applications and checking processes. 

 

605

Sponsorships 
 To support recognised Providers promote education programmes or outcomes that encourage the 

recognition and/or raising of educational standards and values within the wider Rotorua 
Community. 
 

606

Haane Manahi Memorial Scholarship 
 To acknowledge the significance, efforts and heroism of Lance Sergeant Haane Manahi during the 

Second World War. 
 To provide a Scholarship in memory of Lance Sergeant Haane Manahi to assist Ngati Whakaue 

Students and/or Apprentices undertaking study, or an apprenticeship, cadetship, traineeship that 
specialises in either forestry, farming, trades or service industries.  
 

607
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Marae Based Wananga Grants 
 To support ngā hapū o Ngati Whakaue to convene Marae based Wānanga in order to learn, 

maintain, uphold, develop and retain te reo me nga tikanga o Ngati Whakaue i raro i te kawa tapū 
o Te Arawa 

 To provide support for Wānanga that preserve and maintain Ngati Whakaue and Te Arawa cultural 
continuity. 
 

608

Project Grant 
 To identify under-achievement in the general areas of literacy and numeracy and promote 

programmes to address these areas targeting junior levels of schooling. 
 

609

Post-graduate Scholarship 
 To provide individual post graduate scholarships to assist with post graduate education and  

encourage academic achievement. 
 

610

Whakapapa Panel Policy 
 The Board have available Kaumatua and Kuia who are able to assist grant Applicants and the 

Board in providing Whakapapa criteria relevant to the Board’s various grants available 
 

611

Emergency/Disaster Discretionary grant 
The purpose of these grants is to support student victims of an emergency/disaster including the 4 Sept 2010 
and 22 Feb 2011 Christchurch Earthquakes that have relocated to Rotorua District. 
 Stabilise their lives and the lives of their whanau; through assistance for educational needs and stress 

relief; 
 Supplement non-means tested assistance received from Work and Income New Zealand and other 

organisations; 
 Assistance could include repatriation of Te Arawa whanau out of the Christchurch earthquake affected 

area. 
 

612

Support of Rangahau (Research) 
 The Trust Board’s Research Fund has been established to support emerging and established 

Ngati Whakaue and Te Arawa researchers. 

613

Support of Ngati Whakaue-Te Arawa Writers 
 To support, develop and nurture Ngati Whakaue-Te Arawa writers.  

 

614

Swimming programme sponsorship (RDC Swimation) 
 The aim of Kia Maanu Kia Ora is to increase the safety of Ngati Whakaue children in and around 

water.   

615

NWEE- Sudima Hotel Joint Hospitality Scholarship 
 Ngati Whakaue Education Endowment Trust Board and Sudima Lake Rotorua are Landlord and 

Tenant respectively of the site known and operated as Sudima Lake Rotorua Hotel. 
 The Board and Sudima wish to develop and promote in partnership opportunities for Ngati 

Whakaue descendants for vocational development and educational qualifications in the Hospitality 
Industry. 
 

616

Hinemoa Swim School sponsorship 
 To increase the safety of Ngati Whakaue children in and around water. 

 

617
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